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Preface

In an era defined by rapid technological advancements, economic
uncertainty, evolving societal expectations, and unpredictable global events,
workplaces around the world are undergoing a profound transformation.
This book of abstracts aims to capture the multifaceted nature of workplace
disruption and explore how organizations and leaders can navigate these
turbulent waters to achieve long-term sustainability.

The book is a dedication to PadmaShri Late Dr. Pritam Singh, as a tribute to
whom, the 4th Pitam Singh Memorial (PRISM) Conference was organized in
Nov. 2024 by the School of Leadership and Management, Manav Rachna
International Institute of Research and Studies. A congregation of thought
leaders, academicians, policy makers, researchers and industry, the scholarly
papers presented at the conference have been the pivotal source of
inspiration towards this compilation of abstracts.

Disruption in the workplace is no longer a rare occurrence- but a constant.
From the digital revolution reshaping industries to the societal shifts that
demand greater inclusion, diversity, financial stability and work-life balance,
leaders are being called to adapt faster and more decisively than ever before.
Whether responding to the pressures of automation, managing the sudden
transition to remote work, or adjusting to post-pandemic realities, today’s
leaders are facing unique challenges that test their vision, resilience, and
ability to foster an adaptable organizational culture.

This collection of abstracts brings together diverse perspectives on the
evolving challenges of leadership in disrupted work environments.
Contributors from a variety of industries, disciplines, and regions provide
insights into how disruption affects organizational structure, strategy,
culture, workforce dynamics and in fact all areas of management. The pieces
presented cover a broad spectrum of issues, from the critical need for agile
leadership and the development of resilient teams, to strategies for enhancing
organizational sustainability in the face of economic and environmental
pressures.



Central to the theme of this book is the idea that disruption, while
challenging, also presents opportunities for growth and reinvention. The role
of leadership in guiding organizations through such transformation is
paramount. It is not just about surviving disruption; it is about leveraging it
to build stronger, more innovative and sustainable organizations for the
future through a multidisciplinary approach.

Thus, the book has been divided into five coherent yet pertinent tracks
comprising with the central ideas of- 1) Marketing strategies in the digital
era 2) Financial management 3) Empowered Leadership 4) Technology for
Business, and 5) Organizational Sustainability; these tracks comprehensively
contribute towards Organizational Sustainability in the changing paradigms.

In this compilation, readers will find thought-provoking research and
practical insights that provide a roadmap for organizational leaders, HR
professionals, managers, and scholars alike. The abstracts featured in this
book represent the first step toward deeper exploration into how
organizations can navigate disruption while sustaining growth, fostering
innovation, and supporting the well-being of their people, rising to the
challenge of practicing adaptive leadership.

Through this Book of Abstracts we believe to engage readers with the ideas
and perspectives presented here, and we hope that they get inspired by
reflection, discussion, and action towards building more resilient and
sustainable organizations in an era of constant change.

The Editors

Dr. Shiwangi Sharma

Ms. Shilpa Singh

Dr. Arnab Chakraborty
Dr. Deepti Dabas Hazarika

School of Leadership and Management, Manav Rachna International
Institute of Research and Studies, Faridabad, Haryana, India

November 09, 2024
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About The Book

This Book of Abstracts, based on the main theme of Workplace Disruptions:
Leadership Challenges and Organization Sustainability explores the
multifaceted challenges that modern leaders face in an era of rapid change,
technological advancements, and evolving workforce expectations and
multidisciplinary management issues. The book examines different factors of
workplace disruptions—whether technological, societal, economic, or
cultural—impact organizations, and provides a framework for leaders to
navigate these challenges while ensuring long-term organizational
sustainability.

Divided into five tracks, the book begins with Track 1 defining and
categorizing the various ‘Marketing Strategies in the Age of Digital
Transformation and Evolving Consumer Dynamics’. These include
digital transformations (Al, automation, and remote work), demographic
shifts (multigenerational workforce, diversity, and inclusion), economic
volatility, and societal changes such as sustainability and corporate social
responsibility. This is followed by Track 2 which explains ‘Responsible
Financial Management for a Purposeful Future’, giving an insight on
different financial perspectives. This section gives a research-based view of
Business, Economics, ESG, Beyond Profit Business and much more.

The third track- ‘Fostering Well-being in the Changing and Modern
Workplace’ elaborates how the role of leadership is central in navigating
these disruptions. The text of Track 3 discusses how leaders must adapt their
leadership styles and strategies to manage uncertainty, guide teams through
change, and foster resilience. Key leadership traits such as emotional
intelligence, agility, and ethical decision-making are explored in depth. It
emphasizes the importance of sustainability—both environmental and
social—as an integral component of strategic decision-making. The role of
leadership in embedding sustainability into organizational culture,
operations, and product development is thoroughly examined.

Vi



Track 4 describes ‘Leveraging Technology for Sustainable Business’.
With technology advancing at an unprecedented pace, leaders face the
challenge of integrating new systems while managing potential disruptions
to existing workflows and employee skillsets. The section of the book
outlines the research work based on strategies for fostering a culture of
continuous learning, adapting to emerging technologies, and leveraging
digital tools to enhance productivity and innovation. Track 5 further
explicates the sustainable future of work which is beneficial for stakeholders,
with the track title as- ‘Sustainability, Technology and Stakeholders: Key
Drivers of the Future’. The book concludes by looking ahead to the future
of work, considering how emerging trends like Al, hybrid workplaces, and
the gig economy will continue to reshape leadership and organizational
dynamics. It offers guidance for leaders to stay ahead of the curve and
prepare their organizations for ongoing disruptions.

The book aims to reach target audiences who are students, researchers,
academicians, leaders, managers, HR professionals, and organizational
consultants seeking to wunderstand the intersection of leadership,
organizational sustainability, and workplace disruptions by providing both
theoretical insights and practical applications.

Vil
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ABOUT THE CONFERENCE

The 4th PRITAM SINGH MEMORIAL (PRISM)
CONFERENCE, scheduled on November 19-21, 2024,
addressed '"'Workplace Disruptions: Leadership Challenges
and Organization Sustainability. Amidst the 'VIKSIT
BHARAT era, it underscores agility, innovation, and resilience
as pivotal for business continuity. Sub-themes encompass
dynamic workplaces, geopolitical shifts, future leadership,
diversity equity inclusion practices, and academia-business
alliances.

Esteemed thought leaders, policymakers, and educators
converged to deliberate on strategies essential for sustainable
growth amidst relentless disruption. Discussions delved into
embracing change, leveraging research insights, and fostering
collective intelligence. Attendees engaged in formal discourse
to navigate complexities and sculpt pathways toward enduring
organizational prosperity
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