
Dr. S. Krithika
Dr. Manjunatha M K
Dr. S. Ramesh Babu
Dr. Shantanu Saha
Dr. Vinaya Naik

STRATEGIC MANAGEMENT  
Unveiled: Unleashing Your Leadership Potential



 

 

 

 

 

 

 

Strategic Management 

Unveiled:  
Unleashing Your Leadership Potential 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
India | UAE | Nigeria | Uzbekistan | Montenegro | Iraq | 

Egypt | Thailand | Uganda | Philippines | Indonesia 

www.parabpublications.com 



 

 

 

 

 

 

 

 

 

Strategic Management 

Unveiled:  
Unleashing Your Leadership Potential 

 

 
Authored By: 

Dr. S. Krithika 
Assistant Professor, PG & Research Department of Commerce,  

The Madura College Madurai 

 

Dr. Manjunatha M K 
Assistant Professor, Department of Management Studies, 

Visvesvaraya technological University Centre for Post Graduate Studies, Mysuru, 

Karnataka 

 

Dr. S. Ramesh Babu 
Associate Professor, Department of MBA,  

Business School, Koneru Lakshmaiah Education Foundation, Green Fields, 

Vaddeswaram, A.P. – 522302 

 

Dr. Shantanu Saha 
Assistant Professor, Ramcharan School of Leadership 

Dr. Vishwanath Karad MIT World Peace University, Pune, Maharashtra, India 

 

Dr. Vinaya Naik 
Assistant Professor 

Kandivli Education Society's BK Shroff College Of Arts and MH Shroff College Of 

Commerce (Autonomous) 

College in Mumbai, Kandivali (West) Maharashtra 

 



 

 

 

 

 

 

 

Copyright 2024 by Dr. S. Krithika, Dr. Manjunatha M K, Dr. S. Ramesh Babu,            

Dr. Shantanu Saha and Dr. Vinaya Naik 

First Impression: February 2024 

Strategic Management Unveiled: Unleashing Your Leadership 

Potential 

 

ISBN: 978-81-19585-33-5 

DOI: https://doi.org/10.5281/zenodo.11109176  

Rs. 1000/- ($80) 

No part of the book may be printed, copied, stored, retrieved, duplicated and reproduced 

in any form without the written permission of the editor/publisher. 

 

 

 

 

 

DISCLAIMER 

Information contained in this book has been published by Parab Publications and has 

been obtained by the authors from sources believed to be reliable and correct to the best 

of their knowledge. The authors are solely responsible for the contents of the articles 

compiled in this book. Responsibility of authenticity of the work or the concepts/views 

presented by the author through this book shall lie with the author and the publisher has 

no role or claim or any responsibility in this regard. Errors, if any, are purely 

unintentional and readers are requested to communicate such error to the author to avoid 

discrepancies in future. 

 

 

Published by: 

Parab Publications 

https://doi.org/10.5281/zenodo.11109176


 

 

 

IV 

 

Preface 

Hello and welcome to "Strategic Management Unveiled: Unleashing Your 

Leadership Potential." We examine the fundamentals of successful leadership as well 

as the art and science of strategic management on these pages. This book intends to be 

your companion in navigating the complexity of leadership and strategic decision-

making, regardless of your background—you might be an experienced professional, an 

aspiring entrepreneur, or a student ready to learn. 

In the quickly changing world of today, strategic thinking and leadership are essential. 

Businesses struggle with constantly evolving environments, including changes in the 

global market and technology advancements. The capacity to develop and carry out 

strategic plans is essential for success in these circumstances. 

We simplify and make universally understandable the fundamentals of strategic 

management through real-world situations and practical insights. We explore the 

fundamental ideas behind developing, implementing, and evaluating strategies, giving 

you the ability to make wise choices and promote long-term growth. 

We also explore the core of leadership, which is the capacity to motivate, sway, and 

direct people toward shared objectives. Leadership is a process of self-discovery and 

ongoing progress, not a set of titles. 

This book is an invitation to explore, learn, and develop rather than just a manual. As 

you set out on this path, keep in mind that realizing your leadership potential is a life-

changing experience rather than just a destination. Let's solve the puzzles surrounding 

strategic management and bring out the leader in each other. 
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