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Preface 

Welcome to the world of Logistics and Supply Chain Management!  We, Dr. 

M.S Yatheesh Chandra, Dr. Manjunatha M.K., and Dr. Deepak S., are 

excited to guide you through this dynamic and ever-evolving field. 

The landscape of business is constantly shifting, and efficient logistics and 

supply chain management have become more critical than ever. From 

ensuring timely product delivery to minimizing costs and maximizing 

customer satisfaction, a well-oiled supply chain is the backbone of any 

successful organization. 

This textbook is designed to equip you with a comprehensive understanding 

of the fundamental concepts, methodologies, and best practices in logistics 

and supply chain management. We have written this book with both students 

and professionals in mind, catering to those with little to no prior experience 

as well as those seeking to enhance their existing knowledge. 

The book is structured to offer a clear and progressive learning experience. 

We begin by laying the groundwork with an introduction to logistics and 

supply chain management principles. Following that, we delve deeper into 

crucial topics, including transportation, warehousing, inventory 

management, demand forecasting, and strategic sourcing. 

Throughout the book, we leverage real-world examples, case studies, and 

practical applications to bridge the gap between theory and practice. 

Additionally, we've incorporated practice problems and discussion questions 

to encourage active learning and critical thinking. 
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By the end of this journey, you will have gained a strong foundation in 

logistics and supply chain management, enabling you to: Analyze and 

optimize supply chain processes, Develop and implement effective logistics 

strategies, Make informed decisions regarding inventory, transportation, and 

warehousing, Adapt to the evolving trends and technologies shaping the 

future of supply chains. 

We believe that a thorough understanding of logistics and supply chain 

management is not just valuable for professional success, but also equips 

you to be a more informed consumer and citizen. As you navigate the 

complex web of global trade, this knowledge will empower you to 

appreciate the intricate processes involved in delivering the goods and 

services we rely on every day. 

We encourage you to actively engage with the material, ask questions, and 

delve deeper into areas that spark your curiosity. Learning is a continuous 

process, and we are confident that this book will serve as a valuable resource 

on your journey to mastering the art and science of logistics and supply 

chain management. 

Sincerely, 

Dr. M.S. Yatheesh Chandra  

Dr. Manjunatha M.K. 

Dr. Deepak S. 
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The thorough manual "Logistics and SCM: Coordination for Success" makes sense of the 
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logistics. It emphasises on concrete applications and real-world examples while covering 
fundamental ideas in an approachable way. 
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